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Minutes for One Stop Partner Meeting
March 5, 2026

Attendees: D. Martinez, B. Rice, B. Michel, L. Kennedy-Taylor, D. Jablonski, G. Cracknell

OSSO Report – JBM Quarter 2 Data (10/1/25 – 12/31/25)

· WIOA Youth – On schedule with enrollments

· Classroom Training (CRT) – Good usage of the RETI and WIOA Funds.  Good Variety of Training Providers and courses.  Career path center on healthcare, hospitality and tourism and manufacturing.

· On the Job (OJT) – Baker Tool and Dye has a second OJT showing which shows trust in the program.  The opportunities center around advanced manufacturing and Green Energy.  All and all good data and going well.


Bonnie’s report on MOU
MOU for Service Delivery and Infrastructure – Talking Points for OS Partners’ Meeting – 3/5/26

Bonnie Rice, Executive Director of the Niagara County Workforce Development Board, led the discussion of the shared MOU for Service Delivery and Infrastructure.  The current MOU dated 7/1/20 will remain in effect until modified.  

Once the MOU is fully signed, it will be sent to the state for final approval.  Niagara will be in full compliance with the MOU process following NYSDOL approval. 

MOU Release Date
NYS Department of Labor (NYSDOL) has indicated that the Memorandum of Understanding (MOU) for the Partner Agencies will be released in a new, updated format in the near future.  The MOU will include the services to be delivered as part of the One-Stop System as well as the planned infrastructure costs for the Partner Agencies.

Signatories
Each Partner Agency will be required to sign the MOU once it is finalized.  It is our intention to use DocuSign for electronic signatures for the MOU in 2026.



For the prior MOU, the agencies were:
	Agency
	Signatory

	Local WDB
	Joel Feuerman, Chair of WDB

	CLEO/CEO
	Mike Hill, Chairman of Niagara County Legislature

	Job Corps under Title I of WIOA
	Vincent Trippi, Cassadaga Job Corps 
(Likely Iroquois Job Corps for 2026)

	Indian and Native American Programs (INAP) under Title I of WIOA
	Michael Martin, Native American Community Services of WNY

	Migrant and Seasonal Farmworker Programs (MSFW) under Title I of WIOA
	Patricia Stovall, PathStone Corporation

	Adult Education and Family Literacy Act programs under Title II of WIOA (Adult Ed.)
	Marisa Boomhower, NYS Education Department

	NYS Department of Labor administered:
· Wagner-Peyser program under Title III of WIOA
· Trade Adjustment Assistance (TAA) under Title II of Trade Act
· Jobs for Veterans State Grants under Title 38, U.S.C.
· State Unemployment Insurance programs
	Jennifer Jackson, NYSDOL 
(Likely Michele Taylor for 2026)

	Vocational Rehabilitation – Adult Career & Continuing Education Services (ACCES-VR) under Title IV of WIOA
	Jeffrey Moretti, NYS Education Department Office of Postsecondary Access, Support and Success

	Senior Community Service Employment Programs (SCSEP) – National Grantees under Title V of Older Americans Act
	Katie Walters, A4TD

	Career and Technical Education programs at the postsecondary level (CTE) under Perkins V Career and Technical Act
	Bethanne Guest-Bergum, ACCES-VR

	Community Services Block Grants Employment & Training
	Suzanne Shears, Niagara Community Action Program, Inc.

	Temporary Assistance for Needy Families (TANF) E&T under Part A of Title IV of Social Security Act
	Meghan Lutz, Niagara County Department of Social Services




NYSDOL may provide a revised list of signatories but these are likely to be the agencies represented in the MOU.  At the appropriate time, Bonnie will reach out to your agency’s signatory to be sure we have current contact information for the signatory.  Bonnie will need the name, address, email, and phone number for your agency’s signatory; these are often supplied by NYSDOL.

Chart of Services 
The Service Delivery portion of the agreement will identify how we will all work together within the One Stop System. Guidance is pending on this portion of the agreement as well.  We intend to keep the existing system intact moving forward.  

Once we receive the MOU, each Partner Agency will receive a copy of the chart listing the services your agency provides.  Please review the service chart, then email bonnie.rice@niagaracounty.gov to let Bonnie Rice know if the chart is correct “as is” or if any changes are needed in the services listed for your agency.  Please also let Bonnie Rice know if you have any changes in your agency’s Operational Budget, and of any MOU concerns you may have. 

Infrastructure Costs
Niagara intends to use the existing infrastructure costs for the next MOU.


Dennis- 
Innovative Employment Committee – March 11, webinar focused on how to retain those who develop disabilities in the workplace. When a company has an employee that develops an issue that interferes with the job, the employee often has to be terminated but we need to seek alternatives to retain them.  ACCESS‑VR helps with this to help solve the problem and recommend ADA accommodations.    If interested in attending this free webinar from 8:30 – 10:00am, contact Dennis Martinez OR Bonnie Rice. Marilyn Patterson will be running the session so she too can be contacted to obtain the link.

Second Annual Career Exploration Fair is October 21st.  Looking for interested employers that are willing to come to this with demonstrations of actual work, machines used, etc.  This is not a job fair but rather an exploration fair.  This exposes students with disabilities to interactive experiences for what is out there in the work world.  If you would like to participate, contact Dennis or Bonnie.  It is free to be involved and great exposure for your company.  Hoping to make this bigger and better.

Brian Michel – 
· 250th anniversary of Niagara County celebration; Some Art work depicting history of the area was shown located in his office;  Treasure chest above ground time capsule (50 years) will be part of this and many will be invited to contribute to this.
· Every town will have a visit. 

· August 1st, Old Fort Niagara, free to county residents at 3 in the afternoon til 10 pm, great big celebration with canon firing, food trucks, music and culminating with a drone show.

· Looking to expand in their Nursing program $825,000 being spent toward it.

· Commercial Driver’s License program seeking more enrollments.  WIOA tuition assistance is available for qualified trainees for this program.  Any assistance in getting the word out please do so.  Hoping for high enrollment this spring and summer.

· Clean Energy Program has new innovative equipment in welding lab.  This is used in most aspects of the conveyance of energy.  Robotic welder as well.  BOCES collaboration and their presence in the city of NF to develop more opportunities to work together and share equipment to be more accessible to individuals.

· Welders can be recertified through SUNY Niagara’s program and do so every six months.  

· Anyone interested in visiting to see the equipment, reach out to Brian.

· Discussions with new administrators in NF will take place to further increase participation.

Don Jablonski-
· Regularly seeks opportunity to share machinery around the county at locations that are more accessible to benefit trainees.
· Scheduling a visit to see the new equipment with Brian in early April.
· Brian indicates the best place for equipment is where the need is…Niagara Falls.
· Kenan Center is hosting an indoor job fair – March 11 12-3; 70 businesses are signed up;  a lot of qualified candidates out there coming out of businesses that have closed recently.  There will be hiring on the spot.

Lakisha Taylor –
· CNA program in NF is desired; more work to do with trying to secure this opportunity in NF.
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